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“Finance Department.”
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“I was going to thank you, Philip. But, then, yours  is a 
thankless job.”
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“The weird thing is we can’t find anyone qualified to 
replace him.”
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Influence

Energy = Equity 
Equity = Access

Access = Influence
Influence = Leadership
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Leaders Elevate Others!!
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� Smarts (Smarter than YOU)
� Pedigree (GSD over MBA)
� Emotional Equity
� Playing well (enough) with others 
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““ You say itYou say it ’’s a wins a win --win, but what if youwin, but what if you ’’ re re 
wrongwrong --wrong and it all goes badwrong and it all goes bad --bad?bad?
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• Embraces risk
• Fosters accountability and ownership
• Fails forward

• Holds rejection parties
• Fosters entrepreneurship
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“And at this point in the meeting I’d like to shift  blame 
away from me and onto someone else.”
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• Equalize, Exchange, Embrace
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Myself

Greater Truth
/Spirituality

Organizations
& Institutions

Ideas and
Information

Pets/Animals
Nature

History

Beauty

Work

Friends &
Community

Immediate
Family

Birth Family

ME
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A Common 
Misconception!



Copyright Mighty Ventures, LLC 2006 25

�	�
	������"�	��

� (�	���
� (9����
� $��	��

� 0����	��	



Copyright Mighty Ventures, LLC 2006 26

���	�$+���

"2 =�������#���#�+�,��B��
������
��%���

�2 C��+D���� �����>�
��=������%�	�
)�����(�7��%��

42 �����5����%��=������%�	�BE
�����
Energy = Equity
Equity = Access

Access = Influence
Influence = Leadership
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